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S0 your dream is to start-
up your own business?
NZBusiness prescnls

a beginner's guide to
business -
to gel an enterprise off
the ground and successiul
By editor Glenn Baker.

what il takes

Fere are mgre than 300,000 business

owners i Mew Zealand — 5o whar makes

ik thirtk wouee got whial (L Lakes o join
thaermy, and, e Imporanty, be successlul?
Indeed, what does 1L akeT |stherr a seoreT K-
factor that ransforms an aversge person into a
sinial L, savyy, sbiccesshul msiness owner?
Husiness concepl aside; Sarah Trotman, whose
company riuns the annual Small Business
Expo, adys slar-ug sucenss somes #s the
result of possessing Bree crbcal persenal
charactoristics plain and simple: s visaon,
tenadily, and darily of thought
"if yowrve gt &l thres, then you raally: have the
tools to b surcessiul’ she sy,
Unilortunately Lhese Charactonistics can't be
aursanneed, and yvou will especially nesd
Leriacity when the oning gets tough — which it
inavitabily will There'are fow business cwners
whia haven't had thaeghls of giving wpon
Lheir business atsome stage of rheir joumey.
S0 befure you slal — perlorm a lite realiny
rhock:"Can you sussaire sales ol e you iends,
[arnily arid existing contmcts have run out?
[ hat somewhal blunk eminder comes from
Cabpn senins whio heads te Simall Busingss
Comipany — i otherworrds, whos vour inarkel?
His atdvlee is o lave ¢ reveriue stream lined up
before you launch "o give you seimecash,
mmrnertum and credibilitg
Indeed before you spend on Borow any
mmoney for the business - test the concepllist
— epicarage frrdbsek, run foros groups, and
resaarch thorouohly — Uiy advice from [Dave
Wrathatl, starr-up direcorn for The leehouse
Business Scooleraten
Warhall says the majorily ol neww Dusiness
awnizrs whoogo through e [Lebouse have
been in 4 business ar corpomre crvirenment
berfore deciding e be masters ol thair own
clestiy, | e says you don't need a Lusiness

cover story =

degres Lo start up a hiisiness  infact; 90

parcent ol business owners the fochouse

wotks with are from ‘the rdisslean

I shory, Lhe desor to biusiness s open o

anyhody with encugh guemption to walk

through

B dar ds Dinance for your start-up iy concenied
onee you've tapped inte the genernsiny and

support of family and friends, [ you want o

restain absclule contnl of your business U

hert ingical step is-slll your local hank,

Thie sooner your Talk through your plans with
yendr bank the beller, sugaests Gay Harkin,
genorl managor business banking for thi
Mational Bank, | ler bank has Business Bagiking
Managers dusigned Lo work wirh start-up
businosses  and the sucner they undorstand
whial your business ohjectives are, and whal
yoLr expactztions are of the hank, the quicker
thirgs can happen.

“We Tully understand that starting a busingss i
wohaliongs, and you need 1o talk t us before
you're ton far dosn the track, in ordes 1o know
wihigt's reguired of oth partios!

Staying out of trouble

Before we go much furthor it might be wise
o cacarmiing sorme ol U pothales your'll face
o your tegsiness journey. One ol the Ligegest
causes of business fallure, accornding fo
[rotrnan; is gerting bogaed dosn By the.day

L ey gring of ninning a business and ol
misking time Lo Lake 2 "helicopterview' More
than 7500 business owners ook such avirw ar
fasL y=ars Srnall Business kxpo she says, which
iz one regson wihy s judoen sucha sucoess,
Traitrnan also omphasises e inportance of
guod | IR practice-in your ledgling business,
“Privvide some good motivation Torstalf,

youil wirkpinee needs o be a nuruning

ervitoniment — and leam toappredials e
walue of your peepie’

Cwer estirmating the demand foryour
preducts or services Is another businesy
Frster, socording Lo Senicn, a5 well a5 under-
estimating thie firme i ke o Build markes
presence and e taken seriously. "Your
business mods| and revenue stream has got 1o
e sustaina e

Srrofig everiues o also the key — Dave
Wrarhall advises business owners o keepa

close oy on cashiflows — kiow Pow maiy
migntbe of cash resorves are el “Wany
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owvnership mentioned prcsdonsly  vision,
tenacity and Claniy of thaughi 11 vou don't
heweall three, perhaps you'e rot esdy to
CIAT YOLIT DT FILESINGSS JUST YT,

Myths about business

CF conrse thiore are royths sumralncling
fsiness ownership, Aow aboul the one
about being your own hioss? More a casmoof
fenying yoursell a pob and staving awvedy o
o Luastormers 0 wou fer it

“Then theres the one aboir having tobea
oo says Serior "When LS really alboul
doing Lhe Exasies righe. Another rmyth s
that vau need ol a softwars compary
ar ivent aameliimg. [Ldoesn't have o be
glamarsus  justsormething vou'e good at,
youd ke cloing, afid the people who pay you
anz fedpp”

e big myth, according o lestman, §5 that
briisiness is & cormpliance fighln e

Pl wearry s that new business owners
dwell roo heavily on complianoe mattors,
Thecrseas surveys have wioven Lhal Maw
Zedland is actually ane of the easiest
countries in the wierld to run a business

—1f woure wornied about complianee o wax
Iwsues, yordre rmvch bettor lesving it to the
profrssional expests,

"Stay louused an the big piclure — where
YOEL WaENT YoUr husiness to b in o or
Thecs yoars tire and how woue going. Lo
gel there Put your energies into what you
can control, soys Tretman, “And remcmber,
WO Carl e ar) ek Lo evely dapeckal
tunming a business  wertdindy not in the
early s

D lnal piece of advice from Dave
Wizthall - awoid going into business
wither i epesfenoa within your team in
thal particularn Neld, Beller o work within
the industry for s whileto got a foel for i
Crtherwise crsUi oL Can a0cess industey
knuwiledoe readily.

A mentor s a mast, says Wrathall, and sprod
ToTnATKEE IS ecming mone and more
Critbeal. S waork Figrcd and gio fastt”

START UP 1:
Launched on a
shoestring

Fory gooc Idoa has its timie Foe Ancrow

Bk the dea o his 10ube boeandgarme and
puszle surfaced in the e2arly 19905 during an
assigarmentasavarsity student howrver

I e Lo b sorme T2 yedis lale beloe i

Plan for success

wizicd Tingl v come to froition,

I Ayl 2005 Baker ancd wile Biiggila
persuaded a Chirsse manufactiner o
produce ten sEmples of the O e and they
headed off fo the Melboures Toy and Gift
Fai L way e that they finally realisod
thewy had aflier on their hancs

Brigigita ad mits she criginally went dlong for
Lhe shopping, bul ended up getfing canght
upr inthrercitement and made e dedision
G Lhe sy horrie tocgel [ully invobved inthe

fasar e, To date round G000 units have
becn sold, with half going to cxport markets
(s tho miuie), and whon NZBusiness

[aaied o wisdl e late Jarmudry Lhey weie about
to depart for the werd's biggest toy fairin
Gy,

Furtunatehy, saweell 5 Dis crealive sieak,
Andrew has sales and marketing skitls
oo in the comorate crvironmenit and
wihich hawe been ol Lo good use Tor their
rompany Elidess Lud a5 well as o help other e
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Kiwi gnme irvenitors laancks Uhes prodics:
| his inlLiative s fipped W e the foows of the
campary’s giowti in futune years.
Thie Bakers oxpenence in firding designers,
manufaciurers and distribrors (inllisliy al
Lwcrigh the [nlermet) dlso demonsirdles
how Lo get products faunched onoa
shoestriong.
Thiey say without deub the Biggest
chiallenge was secuiing a consislent, refiable
rrnufactuner 6 hing-and dealing wilh
Uipe Fones, culleros and Lmes commitments.
[ he Bakiors wiere Tud Lunate to b viled 1y
Meloitte wgo an its Bscalalor program and
st traack their business. The challenorwas
tosecure dovelapment finance withio 12
rronths and, lellowing the Melnoume Toy
Fair, securing all inteliccnus property nghts
within 18 rmmionths was an acdod pressure.
Stifking a balancr between work and family
life ks prowing to be an ongoiny sbugals
gith f-cday working weeks pricr
Christmas, Andrew finally elingulshing his
day july and theadded responsiblity of sakes
ancd administration stail,
iy theorhear end of the see-sdw 5 a thee-
and & live year-old, broughr up on 'Thddy's
Hlacks' but demanding more of Briggatas
Lieries At thie Limme of writing ol sharing was
definitely on the ands,
Thie Bakers oiton receive Lalls from people
sLarting out in businrss wanbing advics,
Hevie conficdence in yoar idoas and be
seloctive whoyan Tisten Lo, ey say “And
ke vt tusioess srall and Light wnril
vl have sales enoudgh te suppor furkher
growtin
Thie Bakers castsouicnd an many seryices
as they couled, and Briggato helieves,
that joining BNI (Business Melwnorking
Initernational) was one of thesimar Lest
mioves she ever mrisde i toerns of buildicn
confidence levels,
B hariest with yoursclf when you slarta
b isiness says Briggals, Bsk whar skills do
| Fianer, wehat skills do | nesd and winn do |
trust Lo Tl those gaps?™
| covkirig baock there bave oon many
Jessnns, 10 Findsight the Bakess would hawe
appuinted & qualily conrrobagent in Ching
o mainkain consislency of tpur On
o pomasion 3 whale shipment had to be
reswarked by Rand,
I @ situation thi Bakers iopowont be
repeated, especially as four new produats; 3l
irvenied by Kiwis, die due for release in 2007
vnder e icdras banme
Bt t's the onignal iCubhe product they
hofd Lhe greatest boes for, patticularly in
the LS educational market. Ancreaw ard
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ricjcgarn's chrearn is that one day Tt will be s
symaryions to Mew Zealand as e coenic

frry Bes

START UP 2:
Absolutely,
positively in
business

Whon Geerge Hafian arived iong Lehanon
s years oo to selte in Mow dealands
capital city, fittle dicd he kneow that he
wiciLilcd evenlually lannch & business in one
al Wellinaton's most competitive imaiket

soctors, Aller all, b star L o Dusiness didr't
yiaw foouire connections in the Nght places!
Howwewer, affer foun years working for

a graphic design agenicy, and with The
support of his lHends, Hajian was ready 10
take the plunge. He quil his job, ook his
Fitminess plan to the "nice peaple® at the
Mational Rank, and wsing his properly as
security, was able 1o borrow funds To sl

g & Mot Lt in by

Ly The Adchernist D
2000

* dicdrt hiave T tauch a penny from my own
acaurt, he recalls,

His [irat cliroct markeling campaign L
promote his now business{®60 parks of

A4 trochures will 2 hand writien letier o
people | know'} netied his first job Eighleen
rronth faled e emplovs L part timers,

by aclvortising for & full fimer, and business
Fron thee op, And he sUll inects his friend
thnsiness=menion Dom every thres o four
micnths To review things.

fr-all soungls tasy bul Lhens have been long
honars, and days when he has gusstioned

wihether hie did the ght thing. 1 e admits

that his bicegest challecge was gelling Tis
head-around the accounting aspocss of his
Bgsinees

TR SLIERPIST IRy T (S0 Irces
st of fils arcounting necds.

Vis dls in the process of updating s
grooines and dalabase softwdie programs

e with thie busdness, Anothe

Ty
challenge was fiiding atiodable premises.
1 ran thie business fram horne foi Lhe first
three months  but | believe thar keeos

a cormpany small and gives e wiong
fmparession.

Wher he did find the right promises gqulle
it of wioek was ronuired 1o get it o function
afle vty a5 & design stbudin znd supporr
his brand positinring (nost impormnt in an
nclustry where perroption isaitical),

While Lhe bus
progress, Lings haven't nisved fast enough

ey has macle sigrilicanl

for § lafian. “IF Lol it atl over sgain | wouldn's
hie 5o Cautions ek e e spys. You get
pciwhere il oo aren't prepaned 1o take sk
Haitan =ays that being a fairy youn
hisiness means you have W kerpac e
ey an the fundamentals at all Umis. He
plars o expand his cient hase so thal

he st refiant on his bigger clents who
cuuld, thratigh & change of management,
disappear meer-nighL | e also plans t
diversify by introducing new sepvices.over
tirre 1o ensure his business stays ahead of
rhe game, e this businessvoll have 1o keep
v oyeon Lhie ball and be preparcd to
chinige and adapl o your clienes needs”
Wit
apartin the CBI, |ajian inves Wellington
its “Inendly” people and s lifrsnde.

N harne and busingss jush two minutes

"Tt's a city st mally has @ heart” »

crearge Hafian (vigit) with fricnds
Awtony and Tony.




